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Digital communication activities

BPIE has been running the online communication activities of Demo-BLog since
the website and social media of the project were created in the beginning of
2023. However, it has been over the year 2024 when the project results and
relevant deliverables have come to life. That is why the communication and
dissemination efforts were considerably increased over this second year of the
project. Proof of it are the activities described below.

Project’s website

The Demo-BLog website acts as the central repository for information, news,
events, publications, videos and public deliverables related to the project. Since its
creation in M4, BPIE has been carrying out multiple improvements and add-ons
to make it as interactive and user-friendly as possible. For example, the mobile
version of the website had to be readjusted in the first year of the project, and the
implementation of the “accessibility mode” to make it as accessible as possible to
anyone.

The structure of the website has also been reviewed to present in the most
simple and straightforward way the information about the project and its five
digital building logbooks pilots. That is why the current menu puts more
emphasis on the pilots rather than on the four functionalities of the project.

Demo [ Search... e m L 4

BLOg ® About Digital Building Logbooks Pilots News Resources Getin touch

The project
Partners
H Four functionalities
What i g

about?

Figure 1. Demo-BLog landing page with the About menu.

Each of the four functionalities of the project used to have a specific page on the
website, under a dropdown menu dedicated to the functionalities. However, the
term “functionality” is rather technical and belongs to the internal jargon of the
project. Therefore, as it can be seen on the screenshots provided, the four
functionalities page, were moved under the About menu. Whereas the five pilots



https://demo-blog.eu/about/functionalities/
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have been given a dedicated page each one under the menu "Digital Building
Logbook Pilots”.

Demo ( Search... e m ’

BLOg About @ Digital Building Logbooks Pilots News Resources Get in touch

CAPSA
Chimni
CIRDAX
CLEA
WONINGPAS

Policy factsheet on digital
building logbooks

Read one of our latest publications: the policy factsheet on digital
building logbooks (DBLs). What they are, why they are relevant

and to whom. It includes 3 key recommendations to fully exploit
DBLs within the EU policy framework.

Figure 2. Demo-BLog landing page with DBLs pilots' menu.

Finally, there has also been an update under the menu “Resources”. New tabs
directly linking to Zenodo (platform in which we share all the scientific
publications), as well as a tab on the social inclusion playbook (D1.6) that adds
over 11 new pages to the website. The social inclusion playbook will be explained
in more detail in the second section of this deliverable (visual material
development).

D@mo Er— - N -

BLOg About Digital Building Logbooks Pilots News ® Resources Get in touch

Social Inclusion Playbook
Library

Videos

Sister projects

Zenodo

Figure 3. Resources menu on Demo-BLog’s website.

Content on the news or events sections, as well as on the main landing page, are
updated monthly to keep the audience engaged and share the activity within the
project. As a result, the website has seen an increase in the number of new users
between M19 and M24, 1,7k new users have visited Demo-BLog's website.
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Social networks and campaigns

Since the creation of the social networks of the project, a big emphasis has been
placed in growing the social media accounts. These channels are our main online
speakers, the place to share relevant content (including videos, publications and
visuals), engage with our target audience, and drive traffic to the project’s
website. Content has always been thoroughly curated to ensure a good
understanding of the message, and presented in interactive and engaging
formats (surveys, short videos, and graphics).

The social media platform that has seen a bigger growth is LinkedIn. The Demo-
BLog page on LinkedIn currently counts with over 300 followers and it is a great
space for exchanging of information about building logbooks, sharing the latest
news about the project and the five pilots. This channel is regularly updated with
new and relevant content, between 2 to 3 times a month.

The Demo-BLog X account hasn't experienced the same level of growth and
engagement as LinkedIn. For the last few months multiple media outlets and
relevant profiles have been closing their accounts on X in disagreement with the
company policy and practices. This could be one of the reasons why it is
becoming more and more difficult to get visibility on X, network in which Demo-
BLog currently has 70 followers.

Finally, Demo-BLog has a dedicated playlist under BPIE's YouTube channel. There
the four short promotional films produced by R2M under WP5 are available to be
watched and shared. It is worth noting that whenever a video is shared on other
online channels, such as LinkedIn or X, it is best practice to upload them directly
on those platforms. However, that means that the views on those platforms aren’t
tracked in the YouTube channel.

What is Demo-BLog?

BPIE + 434 views + 1 year ago

5 p Five digital building logbooks to decarbonise buildings in Europe
Demo-BLog project BPIE - 41 views - 8 months ago

@ vreee

terview with the leaders of the five digital building logbooks

IE - 63 views + 3 months ago

Data collection at the DreamHas of TUDelft

BPIE - 29 views + 2 months ago

Figure 4. Demo-BLog YouTube playlist.


https://www.linkedin.com/company/demo-blog/
https://www.linkedin.com/company/demo-blog/
https://twitter.com/DemoBLogProject
https://www.youtube.com/playlist?list=PLPwg_sPwHEvg_WDepIazb0do2e3anLTKa
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Besides the regular promotion of content, BPIE has also worked on the first
multi-channel digital outreach campaigns. These campaigns are aimed at
highlighting relevant output from the project like is the case of the policy
factsheet (D1.4). To promote this type of deliverable that targets EU policymakers
and decision makers, multiple actions were rolled out:

A series of social media posts that were shared across the Demo-BLog's online
channels for over a month:

o https//www.linkedin.com/feed/update/urn:li:activity:7264917956512432128
https://www.linkedin.com/feed/update/urn:li:activity:7251877158346719233
https://www.linkedin.com/feed/update/urn:li:activity:7247530997016051714
https://x.com/DemoBLogProject/status/1859184821131505800
https://x.com/andimat_es/status/1849420900904390667
https://x.com/DemoBLogProject/status/1841837136573522022

O O O O O

Creation of social media banners highlighting the key messages of the factsheet.
All social media posts tagged in project partners, Advisory Board members and
relevant representatives from the EU institutions to encourage everyone to spread
the word.

Sharing the policy factsheet on LinkedIn public groups such as “Level(s): The
European framework for sustainable buildings”, with over 4000 members. The
manager of the group shared it a few week after we published it in the group
https://www.linkedin.com/feed/update/urn:li:activity:7270760847671513088?utm_so
urce=share&utm_medium=member_desktop

Including the factsheet in the Demo-BlLog newsletter as well as in the BPIE
monthly newsletter, and in their respective websites.

Sharing it on the BUILD UP platform for a wider reach amongst researchers and
other EU projects.

Emailing project partners to encourage them to share the deliverable with their
networks.

Similar commmunication activities were undertaken for the promotion of the
testing phase of Woningpas, the digital building logbook of the Flemish
Government. In this case, BPIE liaised with VEKA (Flemish energy and climate
agency) to promote the testing phase of Woningpas. The main actions included
creating a series of banners to explain the platform developed by Woningpas and
Leap Forward, created a targeted banner to invite users to join the platform, a
news on Demo-BLog's website (included in the newsletter of the project) and a
series of social media posts both shared on Demo-BLog’'s channels and VEKA's.
Below are a few examples:

https://www.linkedin.com/feed/update/urn:li:activity:7241706197618208768
https://www.linkedin.com/feed/update/urn:li:activity:7178680506098581504
https://www.linkedin.com/posts/energiesparenbe_woningpas-activity-
7270392743044997120-Nt7T?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/tine-vande-casteele-5812a4152_woningpas-
woningpas-dbl-activity-7211330350243868675-
133M?utm_source=share&utm_medium=member_desktop
https://x.com/DemoBLogProject/status/1835622267654476169
https://x.com/DemoBLogProject/status/1772926072046100764



https://www.linkedin.com/feed/update/urn:li:activity:7264917956512432128
https://www.linkedin.com/feed/update/urn:li:activity:7251877158346719233
https://www.linkedin.com/feed/update/urn:li:activity:7247530997016051714
https://x.com/DemoBLogProject/status/1859184821131505800
https://x.com/andimat_es/status/1849420900904390667
https://x.com/DemoBLogProject/status/1841837136573522022
https://www.linkedin.com/feed/update/urn:li:activity:7270760847671513088?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/feed/update/urn:li:activity:7270760847671513088?utm_source=share&utm_medium=member_desktop
https://us13.campaign-archive.com/?u=5547559b857e9563da90a9c1a&id=41fdda32ee
https://mailchi.mp/bpie.eu/octobernewsletter2024?e=04d366ffb1
https://mailchi.mp/bpie.eu/octobernewsletter2024?e=04d366ffb1
https://demo-blog.eu/news/news/policy-factsheet-digital-building-logbooks-a-state-of-play/
https://build-up.ec.europa.eu/en/resources-and-tools/publications/unlocking-potential-digital-building-logbooks-climate-neutral
https://demo-blog.eu/digital-building-logbooks-pilots/woningpas-logbook/
https://demo-blog.eu/news/news/woningpas-to-become-a-community-driven-platform-thanks-to-demo-blog/
https://www.linkedin.com/feed/update/urn:li:activity:7241706197618208768
https://www.linkedin.com/feed/update/urn:li:activity:7178680506098581504
https://www.linkedin.com/posts/energiesparenbe_woningpas-activity-7270392743044997120-Nt7T?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/energiesparenbe_woningpas-activity-7270392743044997120-Nt7T?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/tine-vande-casteele-5812a4152_woningpas-woningpas-dbl-activity-7211330350243868675-I33M?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/tine-vande-casteele-5812a4152_woningpas-woningpas-dbl-activity-7211330350243868675-I33M?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/tine-vande-casteele-5812a4152_woningpas-woningpas-dbl-activity-7211330350243868675-I33M?utm_source=share&utm_medium=member_desktop
https://x.com/DemoBLogProject/status/1835622267654476169
https://x.com/DemoBLogProject/status/1772926072046100764
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During the last months of 2024, BPIE has liaised with Leap Forward and TUDelft
to agree on a series of communications activities to promote the social inclusion
playbook (D1.6) that is available on the website of the project. Some of the main
actions include the creation of a short teaser video to showcase the new pages on
the website, an interview on a podcast about design (the Service Design
Podcast), presenting the playbook at the next general assembly to the partners
and the Advisory Board, and a series of social media posts.

Newsletters

Two newsletters have been sent since the beginning of the project through
Mailchimp. One in M9 and another one in M21 (September 2024). The number of
subscribers has gone up to 95 people. However, with the aim of increasing the
reach and making the most of the Demo-BLog followers on LinkedIn, the second
newsletter was also created and shared through LinkedIn. LinkedIn offers profile
pages to create their own newsletters within the platform, which then can be
shared with the community that can subscribe or follow it. With only one
newsletter sent through LinkedIn, 131 people subscribed to it.

Newsletters are shared on the online channels of Demo-BLog and gathered in
this section of the website. As it can be seen the content includes the latest news
and updates on the project, deliverables, publications and videos. Newsletters are
also a good means to drive traffic to the website of the project.

The next newsletter will be sent out towards the end of January/early February
2025, to include the news about the third general assembly of the project on 23
and 24 of January.


https://www.linkedin.com/pulse/latest-news-digital-building-logbooks-september-edit-demo-blog-15fye/?trackingId=NifclW8QQ32OuDhoAMWy9w%3D%3D
https://demo-blog.eu/news/newsletters/
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Visual material development

In this section we present the promotional materials such as infographics and
digital banners developed as part of WP5 to give visibility to the first outcomes of
the project. Developing these visual materials has been crucial to help explain the
project online and offline and to reinforce the main messages conveyed.

Four functionalities graph

One of the first visuals that was developed following Demo-BLog's brand identity
was the graph that shows the four functionalities that are being developed in the
project. Explaining these four functionalities isn't always straightforward,
especially when the audience isn't used to IT jargon. Therefore, having a visual like
this is key when presenting the project to an audience that is not familiar with
this type of language.

The graph is available on the landing page of the website as well as on the page
in which the functionalities are explained in detail. Specific icons to illustrate each
of the functionalities were developed as part of the new design of the graph and
can be used as separate images. The graph has been shared on Demo-BLog's
channels on various occasions.

AN

Complexity

Multi-cycle circularity
approaches and fostering the
market place for the reuse of

construction materials

Platform for
community-driven
decarbonisation
projects

Building professionals
Architects

Decarbonisation
roadmap at
building level

User-centric
automated
renovation advice

Home owners

Amount of stakeholders involved
Municipalities

Chimni CAPSA Woningpas CIRDAX

Level of digitalization

Figure 5. Demo-BLog four functionalities graph.


https://x.com/DemoBLogProject/status/1750856862059151519
https://x.com/DemoBLogProject/status/1750856862059151519
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Social media cards

Social media posts have a higher engagement rate if they include images or
videos. That is why, a series of social media banners were developed following the
brand identity of the project. These cards are often used to share content that can
be more difficult to illustrate or for which there isn't a specific video or image, like
newsletters, publications, team presentations or quotes. Below you can see some
examples (Figures 6, 7 and 8).

<« Post

“peme DemMo-Blog
“8e @DemoBLogProject

We've been on holidays but things have been moving on in our project!

&

New research papers on #DigitalBuildingLogbooks have been published
over the summer

Check them on Demo-BLog's resources Iibrary,Odemo—
blog.eu/resources/reso... #DemoBLog #ResearchPapers

& TU Delft Urban Energy Institute and 2 others

11:01 AM - Aug 22, 2024 - 40 Views

Figure 6. Tweet with Demo-BLog's social media card about a scientific publication.

10
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71Demo Demo-BlLog
WH% @DemoBLogProject

Here's our first #meettheteam series!

We're kicking it off with our project coordinator and the team from
@tudelftg

Read about their role and work in #DemoBLog here£demo-
blog.eu/news/news/meet...
#HorizonEU #DigitalBuildingLogbooks

Meet the team

TUDelft

| Co-tunded by
| the European Union #DIGITALBUILDINGLOGBOOKS

& TU Delft Urban Energy Institute and 6 others

12:11 PM - Mar 6, 2024 - 178 Views
Figure 7. Tweet with social media card presenting the TUDelft team.

7 pemo Demo-BLog
“8%  @DemoBLogProject

Did you miss our first newsletter?:*:

Read it here:  mailchi.mp/4ce038c67385/d... and sign up for the next

one![J)

#DemoBLog #DigitalBuildingLogbooks #HorizonEU

NEWSLETTER

October 2023

#DICITALBUILDINGLOGBOOKS

& Booster and 9 others

9:51 AM - Nov 7, 2023 - 461 Views

Figure 8. Tweet with social media card about the Demo-BLog newsletter.

11
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Woningpas visuals

As mentioned in the previous section, for the digital building logbook Woningpas,
BPIE together with VEKA and Leap Forward, developed a series of visuals to
explain the evolution of the platform within Demo-BLog. VEKA knew from the
beginning that they wanted to develop some sort of visuals that could be used on
different occasions, including material to print out at events or using it as social

12
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media cards. For that, we created a poster (see Figure 9) that illustrates the work
developed within Woningpas as part of Demo-BLog, as well as social media cards.

Platform for
community driven
decarbonisation projects

FROM AN INDIVIDUAL BUILDING PASSPORT
TO A COLLECTIVE USER APPROACH

Community
driven projects

Woningpas invites its citizens to
join collective energy initiatives
in their neighbourhood.

Collaboration

After joining the Demo-BLog
project, Woningpas becomes a
community-driven platform
to unlock the potential of
energy communities.

Demonstration in
Flemish cities

Woningpas tests the

Demo Co-funded b
WONINGPAS BLog - thz ::ro:eax Union

Figure 9. Woningpas poster.

13
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In addition, based on these designs, we created a banner to invite users to join
the test phase of the platform. A version in English and Flemish were made
available to disseminate the invitation in both languages.

Visuals in the DBL policy landscape factsheet (D4.3)

BPIE, under WP5, is responsible for proofreading and creating a professional
graphic design layout for key deliverables in the project. As such, the deliverable
4.3 “DBL policy landscape factsheet” was professionally proofread and designed.

In addition, this deliverable included relevant visuals to help explain digital
building logbooks (DBLs) to the wider audience. That is why we placed specific
attention to developing two visuals or infographics that can be used as single
items in presentations, conferences or on social media to help explain the project.

One is the visual that shows what kind of data can a DBL store and at which stage
of the building lifecycle this data can be used (see Figure 10).

ation can digital bUf/o’/n
a&.\‘.\io

Administrative
information

General

: > Finance
information

Acquisition and
permission

Digital Design and
building planning

Smart logbooks b Building
readiness i A digital repository performance
for building data i

Operation and
maintenance

Building _— Building
material R — operation and
inventory use

Building
description
and
characteristics

Figure 10. Demo-BLog infographic on DBLs.
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The other relevant visual of the policy factsheet is the page (11) that shows the
links of DBLs to other digital building tools and resources (see Figure 11).

BIM, digital
twins, GIS

Smart
Readiness
Indicator

Renovation
Passport

Energy
Performance
Certificate

'_ﬂf'leril'lg. : Link to DBLs is explicit
billing data in policy framework

Potential link is recognised —
in accompanying and non- l '
legislative documents, but

not established in policy

Links to DBLs have LN
5 a - potential benefits, butis  » .

bE ha : < mgd cos not recognls_ed inpolicyor =, -
g accompanying document

Figure 11. DBLs' links to other digital building tools and resources.
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Social inclusion playbook for DBLs (D1.6)

One of the key results of WP1in 2024 has been the deliverable 1.6 “Social inclusion
playbook for DBLs"” developed by Leap Forward. From an early-stage Leap
Forward proposed to create a playbook that could be embedded into the website
of the project and that could be accessible to anyone. Once the design and
content were ready, BPIE professionally proofread the content of the playbook
and adapted links, headlines and relevant vocabulary to make it as digitally
inclusive as possible. BPIE also replicated the full design of the playbook on the
Demo-BLog website following inclusivity criteria standards in all elements such
as templates to download or pictures.

Currently, the social inclusion playbook has a dedicated section under the
“Resources” tab on the website, and offers over 15 additional pages that have
been thoroughly reviewed, with information on how to build an inclusive digital
building logbook and why it is important. Below (Figure 12) is a screenshot of the
subpages created as part of this deliverable.

4 Social Inclusion Playbook (16)

Include relevant stakeholders

Incorporating accessibility into development
Understanding user needs and limitations
Inclusive design

Apply an inclusive design project approach

How is inclusion applied in the Demo-BLog pilots?
Measuring impact

How to meet EU's regulatory compliance and standards?
What is social inclusion?

Inclusive stakeholder mapping

Persona

Customer journeys

Inclusive recruitment

Interviews and user testing

User research methods selector

User feedback methods selector

Figure 12. Backend tree view of social inclusion playbook of Demo-BLog's website.

The promotion of the playbook will take place throughout early 2025.

16
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Demo-BLog infographic

BPIE is developing an infographic that will explain on a one-pager what the
project is about and the specificities of the five pilots. This infographic is meant to
help partners and Advisory Board members explain Demo-BLog both online and
offline. It will also be shared on the project’s website and the social networks once

it is finalised early 2025.

Below you can find a draft overview of the infographic (Figure 13).

@J What is a
Nagw? Digital Building
aa’/ Logbook?

Digial building loghooks (DELs) are digital
repositories of building data that can provide

information on design, construction, quality,
and environmental and performance criteria
D8Ls can interact with other tools such as
energy performance cerificates (EPCs) and
renovation passports.

Demo
Blog

About the project

Demo-Blog is a Horizon Europe project testing and further
developing five existing DBLs to contribute to the
decarbonisation the EU building stock.

How? The project is developing four new features (also
known as “functionalities”) within these DBLs that address
key societal challenges, ranging from rencovation advice and

driven) d to complex

industri like circularit,

Five digital building logbooks across Europe

New feature
within Demo-BLog

\

I4 N
Consists of 8 with n -c02 _ To help building owners gain
access to a database held by the bullding Homeowners and % i d acomplete overview of the

CAPSA owner in a digitally processable format. ssset managers. renovation activities necessary for
The b expe 1k Decarbonisation their homes, as well as how and
robust data on site. roadmap when they can be carried out.
\
T —
( ' ™
Enables homeowners to track document.
records of property transactions, works
dore, and and
Offers links to both permanent asset managers.
[e:g. the Land Registry) and temporary
lie- estate agents) data sources. °
L @4‘ 1t clraw data from relevant
sources and provide consumers
with easily accessible
~ -~ \User-centric advice on how they can Improve
~ sutomated the energy efficiency of their homes.
‘ ' Oﬂusganmld\wlﬂm information .
{incl. cadastre data) and with Far
CLEA module, an building units.
module (incl. maintenance alerts), For building
an energy monitoring module CWTIENS OF tenants.
and a news blog.
\ A
's ~, a e ™~
- Provides an inventory and stores To create bullding material and
i a:n‘ e Large real estate 75 compenent inventories to
CIR and 9 m:'r: - whale ilacarbon
DAX gl &nd (semi-} public
on the reusability of the components ALi-Cy il il
and materlals. ahosities. patential future reuse of hul ding
marketplace
A
I N ( s A
‘ ' Provides information and status of the It provides a platform for
community-led projects following
St perandarondng: Bulang oner % oo g o
WONINGPAS ‘building permits, |w.'3‘m {individuals and/for ey
(laul}enugyusu.mermflubd.so‘ar :: strest], for commanity engagement
decarhonization services and stakeholders.
.
\, ol
TLL L L @ m n
" s o8 s o8 s
=,
GET IN TOUCH bloge biog oject Demo-BL
A

Figure 13.
Infographic about
Demo-BLog and
the five DBL pilots.
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